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PUONG THUY PETROLIMEX Béc lap — Tu do — Hanh phic
S6: 14 /PIT-BCQT Tp Ho Chi Minh, ngay 10 thang 03 ndm 2021

BAO CAO /ANNUAL REPORT
Thudng nién nim 2020 /Year 2020

Kinh giri: - Uy ban Chimg khoan Nha nuéc
- S¢ Giao dich Ching khoan TP Ho Chi Minh

To: - The State Securities Commission
- The Stock Exchange

I. Thong tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich tiéng Viét: CONG TY CO PHAN VAN TAI XANG DAU PUONG

THUY PETROLIMEX
- Trading name: PETROLIMEX JOINT STOCK TANKER COMPANY
- Tén viét tit: PITACO

Gidy chimg nhén ding ky doanh nghi¢p :-.UfCer.'.gf cate of business registration No:
ﬂ3{]1825283 cdp lan dau ngay 30/9/1999, thay doi lan thir 21 ngay 18/05/2018,

- Vén diéu 1&/ Charter capital: 153.604.780.000 déng (Mot tram nam muoi ba ty, sau tram
lé bbn triéu bay trdim tdim muoi ngan dong)

- Vén chi s& hiru/ Owner’s capital: 225.260.256.677 dong
- Dia chi/dddress: Ting 7, toa nha sé 322 Dién Bién Phu, P.22, Q.Binh Thanh, Tp.HCM.
- Dién thoai: 028.8991101: Fax: 028.35121775,Website: pjtaco.petrolimex.com.vn

- Ma cb phiéu /Securities code : PIT

- Quid trinh hinh thanh va phét trién/ Foundation and development process:

+ Cong ty dugc thanh 1ap theo Quyét dinh sé: 151/1999/QD-TTg ngay 09/7/1999 ctua Thu
twéng Chinh phu vé viée chuyen Xi nghié¢p Stra chira va vén tai xang dau duomg song thanh
Céng ty C6 phin Van tai xing diu dudmg thiy Petrolimex védi von diéu 1€ 1a 13,5 ty dong.

+ Nam 2003, cong ty da ting vén diéu 1 1én 14,596 ty dong, Téng Cong ty xing dau Viét
Nam chiém 35% von dicu I¢.



+ Nim 2004, vén diéu I¢ cia cong ty 1a 19.370 ty dong, Tong Cong ty xéng dau Viét Nam
chiém 51,21% vén diéu 1¢.

+ Nam 2006, von diéu 1¢ ciia Cong ty ting Ién 35 ty dong, Tong Cong ty xdng ddu Viét
Nam chiém 51,21% von diéu I¢.

+ Ngay 28/12/2006, 35 triéu cb phiéu cia Cong ty (PJT) duge niém yét tai Trung tdm giao
dich Chirng khoan TP Ho Chi Minh.

+ Nam 2008, vén diéu 1¢ ciia Céng ty tang lén 70 ty dong, Tong Cong ty xang dau Viét
Nam chiém 51,21 % von dicu 1€.

+ Nam 2009, vén diéu 1& cta Cong ty tang lén 84 ty déng, Tong Lﬂng ty xang ddu Viét
Nam (Nam 2012 la Tap doan xang diu Viét Nam) chiém 51,21 % vén diéu I¢.

+ Nam 2013, von diéu ¢ Cong ty 14 96.599.020.000 dnng trong do Tap doan xdng diu Viét
Nam chuyén giao quyén quan ly von Nha nude cho Téng Cong ty Vin tai thuy Petrolimex
(Tép doan XD Vi¢t Nam), Tong Cong ty Vin tai thuy Petrolimex tr¢ thanh c6 dong chi phm
véi ty 1é sé hiru ¢b phén 1a 51,21 % vén diéu Ié.

+ Nim 2014, von diéu & Cong ty tang lén 108.172.380.000 Qi?lng, trong d6 Tong Cong ty
Vin tai thuy Petrolimex s& hiru ty 1é ¢6 phan la 51,22 % von diéu 1é.

+ Nam 2017, vén diéu 1¢ Cong ty tang lén 153.604.780.000 dung,, trong d6 Tong Céng ty
Vin tai thuy Petrolimex s& hitu ty 1& ¢6 phan 1a 51,22 % von diéu 18

- Cac su kién khac/Other events:

Nam 2000, Coéng ty ky niém 20 nam thanh 1ap Coéng ty va don nhan Huin Chuong lao
dong Hang Nhi.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

+ Vin tai xang dau dudng bién;

+ Vin tai xing déu dudmg thay ndi dia va Campuchia;

+ Nganh kinh doanh djch vu co khi va xir 1y chét thai nhiém dau;

+ Nganh dich vu thuong mai: cung img nhién li¢u, bunker tau Viét Nam va Qudc té.

- Dia ban kinh doanh/Location of business: Duong thuy néi dia, duong thuy qubc té
(Campuchia), viing bién Viét Nam va khu vic Pong nam A

3. Théng tin vé mé hinh quin tri, té chirc kinh doanh va bé may quan 1y/ Information
about governance model, business organization and managerial apparatus

- Mo hinh quan tri/ Governance mode

- Co céu bo may quan ly/ Managementstructure,
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- Céc cong ty con, cong ty lién kév Subsidiaries, associated companies:

+ Tong cong ty Van tai thuy Petrolimex (thudc Tap doan xang dau Viét Nam) la cd dong
chi phdi s& hitu 51,22 % Vén diéu 1¢ cia Cong ty.

+ Cong ty con: Cong ty TNHH mét thanh vién Dong tau va Thuong mai Petrolimex

- Dia chi: 70 Pudng 20, phuong Hiép Binh Chanh, Tha Puc, TP.HCM

- Linh vire san xudt kinh doanh chinh: sira chira, dong méi cac phuong tién thiy.

- Vén diu tr chi so hiru: 10.000.000.000 déng
4. Pinh hwéng phit trién/ Development orientations
4.1. Cdc muc tiéu chi yéu cia cong ty/ Main objectives of the Company.

- Khong ngimg néng cao hiéu qua hoat dong san xuat kinh doanh, ning cao chét lugng
dich vu nhim t5i da héa lgi ich cho cé dong, doanh nghiép va ngudi lao dong.

- Duy tri, pht trién uy tin, hinh anh, thuong hiéu PJITACO trén thi truong.

- Nang cao nhén thirc vé tam quan trong ciia van tai bién an toan, an ninh hiang hai,
phong ngira & nhiém mai trudng bién cho twong lai tot hon.

4.2. Chién luge phdt trién trung va dai han/ Development strategies in medium and long
term.
a) Chién lugc phdt trién cong ty me:

- Xay dung va phét trién Cong ty thanh mot doanh nghiép c6 déi tau song bién da dang
vé trong tai, chit lugng, nhén Iuc lanh nghé, chuyén nghiép, dap tmg nhu cu cta khich
hang va tré thanh doanh nghi¢p dimg ddu vé vén tai xang dau duong thuy noi dia va
Campuchia, gitr vimg thj phén va timg bude phat trién thj truomg ven vién va cén hai.

- Cing cé, m& rong quan hé véi céc 0 chirc, ca nhan la dbi tac chién luge vé thi truong
hang hoéa ndi dia va quéc té, tang cuomg lién két, moi goi diu tu. Dé thuc hién duge chién
luge phat trién, ning qui md cla cong ty 1on hon hién nay, Cong ty dé ra giai phap vé thu
hat diu tur, lién doanh, lién két cdc cb dong co thé manh vé thi truong, quan Iy, nhén sy,
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thuong hiéu,. Xéy dung ddi ngt can bd quan Iy c6 nang luc, trinh d§ va céng nhéin cé tay
nghé cao.

- (Cong ty di va dang duy tri thue hién 16t Hé théng quan ly an toan theo tiéu chuin Bo
luat ISM Code ctia td chire hang hai quéc té, Cong ude lao dong hang hai quéc t& MLC2006
dé dap tmg cic yéu cu quan ly ciia Nha nude va ctia cac cang diu quéc té.

b) Chién hwgc phdt trién céng ty con:

Duy tri Cong ty PSC hoat dong on dinh, hiéu qua, an toan moi mét va béo toan ngudn
lwe cia Cong ty trong diéu kién cic xuéng co khi thude dién di doi theo quy hoach cia
Thanh phé Hé Chi Minh.

4.3. Cac muc tiéu phat trién bén vitng (méi truomg, xa hi va cong dong) va chuong trinh

chinh lién quan dén ngén han va trung han cia Cong ty/Corporate objectives with regard to
Corporate environment, sociely and community Sustainability.

La mdt cong ty ¢b phin hoat dong theo ludt doanh nghiép, Cong ty ludn chi trong dén
nhan té con ngudi, xdc dinh déy 1a yéu 16 quan trong gitip cho cong ty phat trién, tuyén chon
nhimg ngudi ¢6 nang lyc, trinh dd va cd tim huyét véi cong ty. Hoi déng Quan tri, Ban

Téng Gidm dée Cong ty dac biét quan tam dén cong tac dao tao, tuyén chon ngudoi ¢ nang
luc trinh d, boi dudng nghiép vu cho cdc cén bd va lao dong cia cong ty; chim lo doi
séng, diéu kién lam viéc, thuc hién ché do chinh sach cho nguoi lao dong. Bﬁng thoi Cong
ty tich cuc tham gia cac cong tac xa hdi, vi cong dong, xa hoi.

5. Cic rui ro/ Risks:

- Vin tai duong thuy chiju tac dong cua diéu kién thién nhién nhu: mua, bio, 1i lut. Céac
yéu to thién nhién dién ra khong tuin theo mot quy ludt nhit dinh nao. Dac biét trong diéu
kién thoi tiét khi hiu hién nay c6 nhiéu bién déi bat thudng. Trong qua trinh van chuyén déi
khi rui ro ddm ra va truc tric ky thuat vin c6 kha ning xay ra. Cac tau bién hoat dong tuong
dbi doc lap gitra ving khong gian rong ldm, néu xay ra sy ¢d thi co thé viée ciru hd, ciru nan
rit khé khan. D6i twgng hang héa vin chuyén cia Céng ty la xang diu nén gia tri con tau
chuyén dung vé gié trj hang hoa ma n6 van chuyén 1a rat lon, cic nguy co nhu chay nd, 6
nhiém méi trurdong nén néu rii ro xay ra ton that 1 khén ludng,

- Pé giam thiéu nguy co hang hai dong thoi kip thii khiic phuc kip thisi nhimg rii ro,
ton thét néu xay ra, Cong ty déu tu tré hoa, nang cao chét lugng cdc doi tau, thue hién chinh
sach quan 1y an toan theo B ludt ISM Code va thyc hién mua bao hiém cho con nguroi, doi
tau, hang héa va mai truong.

I1. Tinh hinh hoat djng trong nam/ Operations in the Year

1. Tinh hinh hoat ddng san xuit kinh doanh/Situation of production and business
operations

1.1. Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the
year:

Trong boi canh suy giam chung cua nén kinh té do dai dich COVID-19 va gia diu suy
giam manh cung véi bién do6i khi hau, thién tai gi6 bdo day va manh hon cac ndm trudc.
Nganh vin tai bién ciing bj anh huong nang né, hoat dong khai thac bi han ché do nhu céu
vin chuycn thap, dac biét 1a van tai tai xudt Campuchia véi nhiéu yéu cdu gian cach, kiém
dich git gao; Gia cudc ven bién binh quén giam 8,3% (so vdi thoi diém xay dung ké hoach),
doanh thu gidm va phat sinh thém nhiéu chi phi lién quan cho chu tau nhung Cong ty vin
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hoan thanh vugt mire cac chi tiéu ké hoach quan trong khac nhu: san lugng luan chuyén, lgn
nhuédn, nop ngin sach , tit ca cho tha} dugc sy quan tdm chi dao ctia HDQT cing véi sy
doan két, sang tao, nd ll,rc cua Ban Téng Giam doc va toan thé can bo, SQ-TV va nguoi lao
dong Cong ty.

1.2. Tinh hinh thyc hién so véi ké hoach/Implementation situation/actual progress against
the plan:

a) Két qua kinh doanh hgp nhit:

- KE HOACH THUC HIEN TS
1w CAC CHI TIEU vt NAM 2020 NAM2020 | TH/KH | TH 2020/
2020 | TH2019
I [Téng doanh thu thudn Irdg 669,091 615497|  92% 89%
2 |Lgi nhuan truéc thué ' 30,600 33,704 | 110% 80%
3 [Loi nhudn sau thué N 24,480 2773 93% 68%
4 |Nop Ngan sach 10,503 3688|  130% | 28%
5 [Thu nhép binh quén " 11,693 13,836  118% 105%
6 [Vén diéu1¢ ” 153,605 153,605 100% 100%
7 [Ty sudt LNST/Vén DL % 159 48| 93% 63%
8 |Co tic % 10% | Téithidu12% | 120% 100%

b) Nhimg yéu t6 thuin lgi va kho khan:

- Thuén lgi:

+ Cong ty nhén dugc sy quan tim chi dao cia Tap doan Xang dau Viét Nam, Tong Cong
ty vin tai thily Petrolimex, dong thoi duge sy tin nhiém cla céc don vi trong va ngoai hé
théng Petrolimex da tao diéu kién thudn lgi cho Cong ty vé nguon hang va thuan lgi cho
cOng tac diéu dong tau hop 1y da dem lai hiéu qua trong hoat dong kinh doanh ctia Cong ty.

+ Ban lanh dao Cong ty théng nhit trong chi dao, 1anh dao cac mit hoat djng cia Cong
ty; Hoi df’ing quan tri da ban hanh cac nghi quyél, quyét dinh phii hgp vai su phat trién cia
lyc lugng san xudt; Tong giam déc da chi dao, diéu hanh Cong ty mét cach quyét liét, khoa
hoc, tin dung céc co héi, lgi thé cua Cong ty, dé ra cac giai phap kinh doanh phii hop véi
thue tién SXKD.

+Cong ty da kiém soat tdt cac chi phi trong kinh doanh va chi phi téi diu tr dé gia tang
hiéu qua kinh doanh.

- Kho khin:

+ Thi truémg cung Ung xéng déu ng,ay cang bi chia nho bdi sy gia ting cac diu moi,
thuong nhan phan phm Tap doan va doi tac ngnal Petrolimex cua Cong ty bi canh tranh,
giam san luong, nhét 1a thi truﬁmg Campuchla Tung cau xa hoi noi chung va nhu céu ludn
chuyén hang hoa bi sut giam rat nhiéu do gidan cach xi hoi dé phong chdng dich Covid-19

ldy lan.




+ Chi phi phong chéng dich, chi phi bd sung trang thiét bi, cong nghé cho doi tau dé thoa
man Cong ude hang hai quoc té gay sire ép tang gia thanh vén tai.

+ Vin phong lam viéc va nha xuong, u sira chira tau tai Tha DPire trong dién phai di doi
theo chu truong cia UBND TP.H6 Chi Minh do d6 anh hudng dén hoat dong linh vue co
khi stra chira, dong mai phuong tién.

2. Té chirc va nhin Sy/Organization and Human resource

2.1. Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tom tat ly lich
va ty 1¢ s¢ hiru cb phan co E[U}-’ﬁﬂ biéu quyct va cac ching khoan khac do cong ty phat hanh
clia Tong Giam dbc, cac Phé Tong giam ddc, Ké toan truémg va céc can bo quan 1y
khac/List, curriculum vitae and ownership percentage of the Company s voting shares and
other securities by the Company s General Director, Deputy General Directors, Chief
Accountant and other managers.

+ Ba DPANG THI XUAN HUONG: Thanh vién HDQT, Téng Giam déc Cong ty.

-

-

Gidi tinh : Nir

Ngay thang nam sinh: 03/03/1968

Noi sinh : Ha Noi

Québe tich : Viét Nam

Dan toc : Kinh

Qué quan : Thudn An, Binh Duong

Dia chi thuong trii : C24/7 t6 9 KP 2, P. Tang Nhon Phu A, Q. 9 HCM
S6 dién thoai lién lac co quan: 028 38991101

Trinh d3 hoc van : Pai hoc

Trinh d6 chuyén mén: Cir nhan Ké - Tai - Ngan

Qua trinh cong tac :

+Tir 1990 -1995  : Céng tac tai Phong Ké toan Xi nghiép sira chira thugc Cong ty
VITACO

+1995-1999  : Cong tic tai Phong ké toan Xi nghiép vén tai xang dau duong

song thude Cong ty VITACO

+ 1999-T12/2009 :Ké todn truong Cong ty CP Vin tai xéng dau dudng thiy
Petrolimex

+ T12/2009 - T6/2016: Phé Tdng Gidm déc kiém Ké toan truémg Cty, tir thing
2/2015 théi kiém Ké toan trudng Cty.

+ Tir 01/07/2016 dén nay: Tong Giam dbc Cty

Chirc vu cong tac hién nay: Uy vién HDQT, Tong Gidm dc Cong ty.

Hanh vi vi pham phép ludt: Khong co

Quyén lgi méu thuan vai loi ich Cong ty: Khong c6

6 lugng s hitu ¢d phin : 58.000 ¢b phiéu, ty 1¢ 0,38%

+ Ong PAM TRONG NGHIA: Uy vién HDQT, Ph6 Tong Gidm déc Cong ty,

Gidi tinh  : Nam

Ngay thiang ndm sinh : 15-10-1973

Noisinh  : Phudng 28, Quén Binh Thanh, TP.Hé Chi Minh
Qube tich : Viét Nam



- Daén toc : Kinh
- Qué quan : Phuong 28, Quan Binh Thanh, TP.H6 Chi Minh
- Dia chi thuomg tri: s6 nha 480/60A Binh Qudi, Phudng 28, Quan Binh Thanh,
TP.HO Chi Minh
- S dién thoai lién lac co quan: 028 38991101
- Trinh d6 hoc van : Pai hoc
- Trinh dd chuyén mon: Ky su may tau thay
- Qua trinh cong tic :
+ T5/2004 — T5/2009 : chuyén vién ky thuat may Phong Cong nghé Déu tr
+ T5/2009 — T9/2009 : Phé phong Cong nghé Pau tu (nay dbi tén thanh Phong K¢
thudt Vat tu cua Cong ty)
+T9/2009 — T10/2019 : Trudng phong Phong Ky thudt Vit tu
+ Tur 03/02/2015 — 20/04/2016 : Uy vién HPQT Céng ty nhiém ky 2010-2015.
+ Tir 10/4/2018 - dén nay: Uy vién HDQT Céng ty.
+ Tir 19/3/2020 — dén nay : duge bd nhiém kiém nhiém Ngudi phu trach quan trj
cua Cong ty.
- Chire vu cdng tac hién nay: Uy vién HDQT, Phé Tong Giam déc Cong ty
- Hanh vi vi pham phap luét: Khong co
- Quyén loi miu thuin véi lgi ich Cong ty: Khong ¢
- SO lwong s hiru ¢d phan  : 51.490 ¢b phiéu, ty 1€ 0,33%
+ Ong NGUYEN DUY HAI: Pho Tong Giam dbc Cong ty.
- Giditinh  : Nam
- Ngay thang nam sinh : 15-01-1977
- Noisinh :Phuong Cat Lai, Quan 2, TP.Ho Chi Minh
- Qubc tich : Viét Nam
- Dantjc  :Kinh
- Qué quan : Phudng Cat Lai, Quan 2, TP.H6 Chi Minh
- Dia chi thuong tri: s6 nha 439 Nguyén Thi Dinh, P. Cat Lai, Q.2, TP.HCM
. Sé dién thoai lién lac co quan: 028 38991101
- Trinh dd hoc van : Pai hoc
- Trinh d6 chuyén moén: Cir nhan Quan tri Kinh doanh
- Qua trinh cong tac :
+ T8/2000 — T3/2002 : chuyén vién kinh doanh
+ T3/2002 — T9/2004 : Di nghia vu quan sy
+T2/2005 — T9/2009 : chuyén vién Phong Khai thic tau bién
+T9/2009 — T3/2011 : phu trach phong Khai théc tau bién
+T3/2011 —T3/2016 : Trudng phong Khai thac tau
+T4/2016 dén nay: Pho Téng Giam doc Cong ty.
- Chire vu cdng téc hién nay: Phé Téng Giam doc Cong ty
- Hanh vi vi pham phép ludt: Khong co6
- Quyén lgi mau thudn vai loi ich Cong ty: Khong ¢6
- S& lugng so hiru ¢b phdn  : 18.289 ¢b phiéu, ty 1¢ 0,12%
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+ Ba NGUYEN THI HIEN: Ké tosn truéng Cong ty.
- Giditinh : Ni
- Ngay thang nim sinh : 07-07-1976
- Noisinh  : TP.H6 Chi Minh
- Qubctich : Viét Nam
- Din tdc : Kinh
- Qué quan : Phudng tan Théi Nhét, Quan 12, TP.H6 Chi Minh
- Dia chi thuong tri: s6 nha 68/8 16 73, Khu phd 6A, Phuong tan Théi Nhét, Quén
12, TP.H6 Chi Minh.
- S6 dién thoai lién lac co quan: 028 38991101
- Trinh d6 hoc vin : DPai hoc
- Trinh d§ chuyén mén: Ctr nhan Ké toan
- Qua trinh cOng tac tai Cong ty:
+ T11/2002 — T3/2008 : chuyén vién ké todn
+ T8/2008 — T8/2014 : Phé phong ké todn tai vu
+T2/2015 — T1/2016 : Truémg phong ké toan tai vy
+T1/2016 — dén nay: Ké todn truémg Cong ty
- Chirc vy cong tac hién nay: Ké toan truong Cong ty
- Hanh vi vi pham phap ludt: Khong co
- Quyén lgi mau thuan vai loi ich Cong ty: Khong ¢6
- S0 lugng s hiru ¢b phin  : 23.526 ¢6 phiéu, ty 1¢ 0,15%
- Nhimng thay ddi trong ban diéu hanh/changes in the Board of Management: (Liét ké cac
thay déi trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in
the year). )
+ Tir ngy 01/07/2020, Ong Bui Hoang Hao, Pho Tong Gidm doc Cong ty nghi huu theo
che dg.
2.2. S6 lugng can bd, nhin vién. Tom tat chinh sach va thay déi trong chinh sach ddi véi
nguoi lao dong/ Number of staffs. Brief information and changes on the employee's policies.

+ S6 lugng lao dong cia Cong ty binh quén nam 2020 la 368 ngudi, thu nhap binh quan
13.800.000 dnng (tang 18% so voi ké hoach).

+ Chit lugng doi ngi thu}*en vién tirng budc duge nang cao, dap (mg yéu céu cua kho cang
quan ly theo tiéu chuén qudc té nhu NM Loc ddu Nghi Son, NM Loc diu Dung Quat, Kho
Ngoai quan Véan Phong.

+ Chinh séch déi v6i cdn bd, nhan vién: Thyc hién day di cdc ché do, quyén loi cho ngudi
theo quy dinh ciia Nha Nudce va thu nhéip cia nguoi lao dong dugc tra theo nang suit lao
dong.

3. Tinh hinh diu tw, tinh hinh thwe hién cic dy an/investment activities, project
implementation

a) Cac khoan diu tu l6n/Major investments: Néu cac khoan déu tu lén duge thye hién trong
nam (bao gum cac khoan dédu tu tai chinh va céc khoan dau tu du an), tinh hinh thuc hign
cdc dy an lon. Déi vai truomg hep cong ty di chao ban chirg khoan dé thue hién cac dy an,

can néu ro tién do thuc hi¢n céc dy an nay va phén tich nguyén nhén dén dén viéc dat/khong
dat tién do da cong bd va cam két)/specify major investments implemented for the year
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(including financial investments and project investment), the implementation progress of
major projects. If the Company has conducted public offering for the projects, it is
necessary to indicate the progress of implementation of the projects and analyze the reasons

incase of achlevement/failure to achieve the announced and committed targets.

+ Du 4n dau tu tau Long Phu 10 (2013) dén hét quy 3/2020 da hoan tra toan bd ng géc.

+ Céc du an khac nhu Long Phi 18 (2014), Long Pha 11 (2017), Long Pha 20 (2019) déu
hcat dong tot va c6 hiéu qua, ng gbc va lai vay dugc tra du va dang hop dong da ky voi

Ngéan hang.

+ Nam 2020, Cong ty dang tiép tuc thuc hién ké hoach diu tur méi gin véi thanh ly tau gia
(Phti Xuén 01, Long Phua 03) do khdéng con phu hop nham dam bao sirc chd va doi méi doi

tau theo hudng tré hoa.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tom tit vé hoat

dong va tinh hinh tai chinh ciia cdc cong ty con, cong ty lién két)/(Summarizing the

operations and financial situation of the subsidiaries, associated companies).

Cong ty TNHH MTV Dong tau va Thuong mai Petrolimex la Cong ty con do Cong ty

s& hiru 100% vén diéu 1é:

— Niam 2020 va cac nam lién ké trude do, Cong ty PSC ludn hoan thanh vurgt mirc tit ca céc
chi tiéu ké hoach trong yéu, déng gop tich cuc vio két qua chung cia toan Céng ty; khong
phét sinh ng xéu, von diu tu ciia Cong ty me duge bio toan va phat trién;

- Cong tac an toan PCCN thyre hién t6t, bao dam an toan lao dong tuyét doi.

- Nguoi lao dong duge bao dam viée lam, thu nhdp nim sau cao hon nam trudc.

4. Tinh hinh tai chinh/Financial situation
4.1. Tinh hinh tai chinh/Financial situation

o . Niim 2019/ Nim 2020/ | Yo ting
Chi tiéu/ Indicators bvVT giam/

Year 2019 Year 2020 % change

Tong gid tri tai san /Total asset dong | 552615427466 | 497,896,764,783 -9.9%

Doanh thu thuin/Net revenue " 678,448,556,371 | 606,100,665,108 -10.7%
Loi nhudn tir hoat dong kinh doanh/ Profit

from operating activities ! 36,009,767,460 | 27,593,617,070 -23.4%

Loi nhuan khac/ Other profits " 6,283,858,339 |  6,110,222,331 -2.8%

Lgi nhudn trude thué/ Profit before tax ! 42,293,625,799 | 33,703,839,401 -20.3%

Loi nhudn sau thué/ Profit after tax ’ 33,543,078,116 | 26,892 267,431 -19.8%

Ty 18 lgi nhugin tra cd tire/ Payout ratio " 12% KH 12% 0%

— Céc chi tiéu khac/ Other figures: (tuy theo dac diém riéng cua nganh, cia cong ty dé lam

rd két qua hoat dong kinh doanh trong hai nam gin nhat/ depending on the specific

characteristics of the industry and of the Company 1o clarify the company's operating

results for the last two years).

¢) Céc chi tiéu tai chinh chii yéu/ Major financial indicators:

Chi tiéu/ Indicators

Nam 2019/

Nim 2020/

Ghi chu/Note




Year 2019 Year 2020

1. Chi tiéu vé kha néang thanh todn/ Solvency

ratio

+ Hé sb thanh toan ngin han/Current ratio: 0,49 0.55

| Tii san ngin han/Ng ngin han
(Short term Asset/Short term debt)

'+ Hé s thanh toan nhanh/Quick ratio: 0,30 : 0.29

Tai san ngdn h f-He‘m ton kho

Mo ngin han

Short term Asset - Inventories
Short term Debit

2. Chi tiéu vé co cdu von/ capital structure
Ratio

+ Hé so Ng/Tong tai san (Debt/Total assets | 0.60 0,55
ratio)

+ Hé s6 Nog/Vidn chii sé hitu (Debt/Owners’
Equity ratia)

| 148 1,21

3. Chi tiéu vé nang hee hoat dong/ Operation |
capability Ratio '
+ Vong quay hang tén kho! Inventory 18.4 15,7
urnover.

Gid vén hang ban/Hang ton kho binh quan
(Cost of goods sold/Average inveniory)

+ Doanh thu thuin/Téng tai san 12 12
{Net revenue/ Total Assets) ' '

4. Chi tiéu vé kha ndng sinh 16/ Target on
Profitability
+ Hé s6 Lgi nhudn sau thué/Doanh thu thuan 4.9% 4.4%
(profit after tax/ Net revenue Ratio) |

+ Hé 56 Loi nhudn sau thué/Von chi so hiu
(profit after tax/ total capital Ratio) |

15,1% L 11.4%

+ Hé sb Loi nhudn sau thué/Téng tai san |

(profit after tax/ Total assets Ratio) . 6,1% 5.4%

+ Hé s6 Logi nhudn tir hoat ddng kinh |

doanh/Doanh thu thudn (Operating profit/ 5.3% - 4.6%
| Net revenue Ratio) |

5. Co céiu ¢b dong, thay ddi von diu tr ciia chii s6 hiru/ Shareholders structure, change
in the owner’s equity.

5.1. Cb phéan/Shares:
a) Co phan:
- $é luong cb phan dang lwu hanh: 15.360.478 ¢ phiéu.
- 86 lugng cb phiin chuyén nhuong tu do: 15.360.426 6 phiéu
. 86 lugng cb phén han ché luu hanh theo quy dinh ciia phap lugt: 52 c6 phiéu

b) Co cdu ¢b dong/Shareholders structure:
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Theo danh séch ¢b dong chét ngay 03/03/2021 do Trung tim Luwu ky chimg khoan Viét
Nam — CN TP.HCM cung cip.

STT CO DONG CO CAU SO HUU Ghi cha
SOLUONG |TYLE
I | Cé déng Nha nwéc 0 0
Il C& dfmg kh:ic 15.360.478 | 100.,00%

- Co citu co ddng theo tinh chit ngudn vin:

STT CcO BONG ‘CU CAU 8O HUU EEtats
SO LUONG | TYLE
I | Trong nwéc 15.003.465 | 9767%
1 | Té chire 8.244977 | 5368%
2 | Canhén 6.758.488 | 43,99%
IT | Nwde ngoii 357.013 2,33%
I | Té chirc 227,935 1,48%
2 | Canhan 129.078 | 0.85%

¢) Tinh hinh thay ddi von déiu tu cia cha so hirw/ Change in the owner’s equity: Khong.

d) Giao dich ¢ Ehiéu quy/ Transaction of treasury stocks: Khéng.

e) Céc chimg khodn khac/ Other securities: Khong,

6. Bao cdo tic djng lién quan dén mdi trwomg va xa hdi cia cong ty/ Report related
impact of the Company on the environment and society

6.1. Quan Iy nguén nguyén vt liéw/Management of raw materials:

a) Tong lugng nguyén vt liéu duge sir dung dé san xuit va dong goi cac san phdm va dich

vu chinh cta td chic trong ndm/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during

the year.

b) Béo céo ti 1¢é phén trim nguyén vat liéu dugc tai ché duoe sir dung dé san xudt san phim

va djch vu chinh cua té chirc/ The percentage of materials recycled to produce products and

services of the organization.

6.2. Tiéu thu nang lirong/ Energy consumption: Sir dung tiét kiém.

a) Ning luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.
b) Ning lurgng tiét kiém duge thong qua cac sang kién sir dung nang luong hiéu qua/ Energy
savings through initiatives of efficiently using energy.

¢) Céc bdo cdo sang kién tiét kiém nang lugng (cung cip cac san phdm va dich vu tiét kiém
ning lugng hofic sir dung ning lugng tdi tao); bao cao két qua cua cac sang kién nay/ The
report on energy saving initiatives (providing products and services to save energy or use
renewable energy); report on the results of these initiatives.

1
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6.3. Tiéu thu nude: (mic tiéu thy nuée cia cic hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year): Sit dung tiét kiém.

a) Ngudn cung cap nudc va lugng nude sir dung/ Water supply and amount of water used.

b) Ty 1& phan tram va tong lwong nudc tai ché va tai sir dung/ Percentage and total volume
of water recycled and reused.
6.4. Tudn thu phdp ludt vé bdo vé moi trieng/ C ompliance with the law on environmental

protection: Tuan thu tnt khong dé xay ra cic sy co trong linh vyc nay. Céc tau hoat dong
déu dugc trang bi hé thong loc phén ly diu nuée trude khi thai ra méi truomg theo quy dinh.

6.5. Chinh sdch lién quan dén nguai lao déng/ Policies related to employees
a) S& luong lao dong, mirc luong trung binh déi véi ngudi lao déng/ Number of employees,
average wages of workers.

Viéc phén phff'ui tién lrong cho nguoi lao déng duoc thue hién cong khai va dan chu theo
Quy ché Tré lvong, thuong cia Cong ty. Tién luong, thi lao, tién thuéng duge chi tra cho
ngudi lao dong theo hiéu qua san xuat kinh doanh cia Cong ty va vi tri, chirc danh, ning
sudt ciia timg ngudi lao dong bao dam ding quy dinh cua phép ludt, dam bao tinh dén chu,
cong bing, cong khai, minh bach, c¢6 su tham gia cia Ban chip hanh Céng doan va ngudi

lao dong.

Hang nam, Cong ty co xét ning bdc luong va chinh sdch khen thudémg cho ngudi lao
dong hi du diéu kién theo qui dinh cua Nha nudce va cua Cong ty.

Coéng ty ludn tudn tha nghiém chinh cac quy dinh cia Phap ludt noi chung va Ludt lao
dong. Tét ca can b cong nhin vién cua Cong ty déu duge lip hop dong lao déng va hudng
ddy du cic quyén loi vé bao hiém xa hdi, bao hiém y té, vé sinh lao dong... duge Cong ty
thue hién theo ding quy dinh, cac trang thiét bj bao ho, an toan cho ngudi lao dong déu
duge Céng ty dap img diy diBHXH, BHYT, BHTN, Béo hiém tai nan theo quy dinh ctia
phap ludt. Tit ca hop dong déu duge lap dya trén co s& ty nguyén. Cong ty luén nd lue
khong ngimg dé tao ra mot moi trudmg lam viée an toan, lanh manh theo thoa udce lao dong
tap thé va dam bao viéc lam, thu nhdp cho ngudi lao dong.

b) Hoat déng dédo tao ngudi lao dong/ Training employees

Do su canh tranh ngdy cang khoc liét va ¢6 su chuyén dich lao déng tir nganh van tai
bién sang céc nganh khéc. Vi thé, viéc tuyén dung ding ngudi, giao ding viée, dio tao hgp
ly s& giup ndng cao chét lwgng thyc hién cong viée va nang cao hiéu qua ctia cong ty. Nam
2018 1a mdt nam ma Cong ty tiép tuc chu trong vao cong tac dao tao cho cin by, sy quan,
thuyén vién cia cong ty. Cong ty chi trong hoat dong déo tao cho s§ quan, thuyén vién dé
¢6 di ndng lyc 1am viée cho vi tri dang dam nhiém va san sang phat trién 1én vi tri cao hon
cho nhimg ¢4 nhan c6 tiém nang. Cong ty duy tri nhiéu hinh thirc dao tao mot céch linh hoat
phit hgp véi timg 16 trinh phat trién, timg vi tri cong viéc va phong ban dé nhdm dap (g
cic yéu ciu ctia hoat dong SXKD va théi dai 4.0.

6.6. Bdo cdo lién quan dén trdach nhiém doi véi cong dong dia phwong/ Report on
responsibility for local community. ‘

Thye hién ddy du trach nhiém cua doanh nghiép vai cong dong, dia phuong noi cur tri,
Céng ty to chirc nhiéu hoat dong thién nguyén, ¥ nghia nhu tham gia céc chuong trinh x6a
déi giam ngheo, xdy dung nong thon méi cho huyén Céan Gio - TP.HCM, tang qua cho
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ngudi nghéo Thi trin Nha Bé, dong gop hd trg xdy nha tinh thuong cho ngudi lao dong, hd
trg nudi dudng Ba me Viét nam Anh hung tai phuong 22 Binh Thanh, dong gop ciru trg
nhan dian Mién trung bj thiét hai do thién tai, bdo lii... Céc chuong trinh thién nguyén nay
dién ra xuyén sudt véi su tham gia, déng gop kinh phi cua can b, lao dong va tré thanh mot
nét viin hod truyén théng cta Cong ty, thé hién tinh than tuong than twong ai, ludn chung
tay vi cong dong ctia doanh nghiép.

III. Bdo cdo va danh gia cia Ban Giam doc/ Report and assessment of the Board of
Management

1. Pénh gi4 két qua hoat djng sin xuit kinh doanh/ Assessment of operating results

1.1. Cong tac to chire, quan Iy, diéu hanh:

- Tang cudomg hiéu qua cong tac quan ly, diéu hanh Céng ty trén co so tuin thi quy dinh
ctia phap ludt; theo doi, kiém tra, gidm sit viéc thue hién cac quy dinh, quy ché, dinh mirc
cua Cong ty:

— Cén trong trong diéu hanh kinh doanh linh vire mang tinh rii ro cao nhu mua bén xéing
déu;

1.2. Céng tdc cdn bg, lao dong:

Thuc hién dong bd cic giai phap trong dao tao, tuyén dung, diéu déng, luan chuyén dé
ning cao chit lugng doi ngii can bo, s§ quan, thuyén vién va bd tri/giao nhiém vu cho can
bg, lao ddng, s¥ quan, thuyén vién phii hop véi trinh d va kha ning chuyén mén cta timg
ngudi.

- Déi méi phuong thirc tuyén dung theo hé thong tiéu chuin chirc danh cong viée; doi
moi co ché danh gid ning luc, tinh gian gin vai dinh bién lao dong theo vj tri viéc lam tai
tirng don vi.

- Phdi hop véi cc truomg chuyén nganh hang hai dé bdi dudmg, huin luyén vé cong
tac an toan, vetting tau dau; nim qua Cong ty di dio tao duge hon 120 lugt cin bo, sy quan,
nhén vién, thuyén vién.

[.3. Coéng tdac quan Iy ky thudi, vai he:

Cai tién phuong phap quan Iy ky thudt, vat tu: Déu tu, trang bi déng b hé thong cong
nghé thong tin cho ddi tau, thuc hién chao gia thiu canh tranh trong mua sim vit tu, phu
ting, ddu tu, sira chira nhim tiét giam chi phi, ndng cao tinh chuyén nghigp trong quan ly
1.4. Cong tdc quan Iy an toan, phdp ché hang hai:

~ Cong ty da thiét 1ap, duy tri thue hién ¢6 hiéu qua Bd s tay quan ly an toan lao dong
méi tich hop tir ISM Code va MLC2006.

- Céng tac duy tu, bao dudng, thay mdi, cip méi céc trang thiét bj hang hai, phong
chay chira chiy, an toan, an ninh, ciru sinh, ctru héa; h¢ théng cong nghé lam hang, hé thong
thong tin lién lac. .. dugc thuc hién theo cdc qui trinh quan 1y khoa hoc va tiét kiém.

— Chi déng thuc hién thye hanh tiét ki¢m, chdng lang phi, phong chdng tham nhiing,
budn lau. Nam qua, Cong ty khong dé xay ra sy ¢6 16n nao lam mét an toén vé con ngudi va
phuong tién.

1.5. Cong tdc quan ly tai chinh ké todn:

_ Soat xét Béo cdo tai chinh hgp nhat nam 2020 khéng c6 sai sot trong yéu; Von kinh

doanh ctia Cong ty duge bao toan va phat trién, khéng phat sinh ng xéu, kho doi,
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— Chu trong cdng tac kiém soat rui ro, tuan thi theo diing céc chuan myc, qui dinh hién
hanh vé ké todn tai chinh; tham gia vao qua trinh danh gig, ra soat, diéu chinh cac dinh muc
kinh té ky thudt dé nang cao hi¢u qua.

2. Tinh hinh tai chinh/ Financial Situation — N¢ phai tra/ Liabilities

Chi tiéu bvT Nam 2019 Niam 2020

A. Tinh hinh tai chinh

L. Tong tai sin dong | 497,896,764,783 | 552,615,427 466
1. Tai san ngin han 4 76.940.088.561 |  77.397.310.071
2. Tai san dai han " 475.675.338.905 | 420.499.454.712
I1. Téng ngudn von J 497.896.764.783 | 552.615.427.466
1. Ng phai tra ! 272.636.508.106 | 330.333.402.620
2. Vén chii s& hiru " 225.260.256.677 | 222.282.024.846
B. Két qua hoat djng kinh doanh "

1. Téng doanh thu " 678.448.556.371 | 606.100.665.108
2. Téng chi phi " 636.154.930.572 | 572.396.825.707
3. Tong lai (+), 16 (-) " 42293625799 |  33.703.839.401
4. Téng lgi nhudn sau thué TNDN " 33.543.078.116 |  26.892.267 431
C. Ciac chi tiéu dinh gia khac

1. Kha niing thanh todn

- Kha ning thanh toan chung Lén 17 1.8
- Kha nang thanh todn hi¢n hanh " 0,49 0,55
- Kha ning thanh toan nhanh " 0,30 0.29
2. Ty suit sinh 1oi

Ty suiit lgi nhudn trén doanh thu

- Ty suét loi nhudn trude thué trén doanh thu

thuan , % 6,23% 5,56%
- Ty suat loi nhudn sau thué trén doanh thu

thuan & 4,84% 4,44%
Ty sufit lgi nhudn trén tong tai sin

- Ty suét lgi nhudn trude thué trén tong tai san % 7.65% 6.77%
- Ty suét loi nhudn sau thué trén tong tai san " 6,07 5.40%
Ty suét lgi nhujn sau thué/ von chii sé hiru " 14,9% 12,1%
3, Hé sé ng (Ng phii tri/Tong ti sin) 0,60 0,55%

3. Nhitng cdi tién vé co chu to chire, chinh sich, quan ly/ Improvements in
argamzanannf structure, policies, management.
- Chit lugng doi ngit SQ-TV trén cac tau Cong ty ¢oO sy tién bo; Hiéu qua khai théc,

trinh d6 van hanh cua thuyén vién timg budc digc ning lén,

4. Ké hoach phat trién trong twong lai/ Development plans in the future
- Tiép tuc thyc hién tai céiu tric, tré hoa doi tau Cong ty theo dinh hudng phat trién cua

Tap doan, Tong Cong ty va nhu céu thi trurdong;
- Nghién ctru va hién thye hoa co 1o trinh phuong an chuyén dbi cong nang nha xwong

sira chira tau thanh khu vin phong lam viéc tai Binh Chanh — thu Dirc.
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5. Giai trinh ciia Ban Gidm dbc ddi véi v kién kiém toin (néu c6) /Explanation of the

Board of Directors for auditor’s opinions (if any): Khong

6. Bio cio danh gi4 lién quan dén trich nhiém vé méi truong va xa hdi cia cong ty/

Assessment Report related to environmental and social responsibility of company:
Thure hién tét trach nhiém cua Cong ty vé méi truong va xa hoi.

IV. Panh gia cua Hi dong quén tri vé hoat dong cua Cong ty/Assessmenis of the Board

of Management on the Company’s operafion

1. Panh gii cua Hoi dong quan tri vé cic mit hoat dong ciia Cong ty/ Assessments of
the Board of Management on the Company’s operation

- Nhimg két qua dat dugc trong nam 2020 la két qua tiép budc cia ca qua trinh tich liy
va nd luc phdn ddu vurgt kho cua tap thé lanh dao, lao déng Céng ty. Danh gid vé mat quan
tri, Cong ty dat dugce cac két qua nhu sau:

- Cong ty tiép tuc la mot trong nhitng don vi vin tai hoat dong ¢6 hiéu qua trong Tong
Cong ty va Tdp doan. Co cdu 16 chire b may co ban phi hop va dang dugc hoan thién.
Chit lugng nhan sur tir cip lanh dao, diéu hanh dén chuyén vién, sy quan, thuyén vién tirng
bude dugc dbi méi.

- Thij trudmg vén 1ai truyén thong duge gir vimg, thi trudng bén ngoai hé théng
Petrolimex dugc md rong hon. Nganh kinh doanh xing dau hoat déng hiéu qua va an toan
tai chinh. Nganh co khi dong maéi phuong tién thuy duy tri toc do tang trurdng va co tich liy.

- Duy tri thue hién co hiéu qua hé théng quan ly tich hop: B§ ludt ISM cua t6 chire
hang hai quéc té IMO, Céng ude MLC2006 ctia td chirc lao dong hang hai quée té ILO,
Vetting sire tdu Long Phu 10, Long Phu 11, Long Phu 20 va doi tau song du diéu kién khai
thac di Campuchia.

- Cong ty gilr vilng nguyén tic cong khai, minh bach cac hoat dong quan ly diéu hanh
trén co s& 4p dung cac chuan muc ké todn tai chinh theo thong I¢ va cac qui dinh cia phap
ludt phi hop vai thi truong; Trién khai dong bd viéc ap dung cong nghé théng tin vao qua
trinh quén 1y, kiém tra, gidm sat gop phén ndng cao hiéu qua quéan Iy va quén trj rui ro.

- Quan hé cb dong: Bao vé quyén va loi ich cta tat ca cac ¢ dong; Céng bé thong tin
kip thori, ddy du, cong khai, minh bach theo quy dinh cta phap luat chimg khodn; Vé ¢b tirc
da chi thanh toan ¢ tirc nam 2019 bing tién ty 16 12%/vén diéu 1¢ (1200 dong/cd phiéu),

- Dam béo viéc lam va thu nhdp cho ngudi lao dong trong toan Cong ty, thé hién trich
nhiém cuia doanh nghiép ddi véi cong dong, xa hoi.

- Nhitng ton tai, han ché cin khic phyc:

+ Giai phap quan ly, diéu hanh hop Iy nhung tinh hé théng trong quan trj chua dat trinh
d6 cao nén hiéu qua quan ly chua dap ung ky vong.

+ Truée yéu ciu hoi nhap thi truong vén tai quéc té ngdy cang cao, su canh tranh trong
nganh vén tai ngdy cang gay git, trong khi d6 cong tic ddi mai doi tau theo hudmg tré hoa,
hién dai héa con cham, anh hudng téi nang lye canh tranh.

2. Panh gi4 cia Hi dong quin tri vé hoat djng ciia Ban Giam dbc cong ty/ Assessment
of Board of Directors on Board of Management’ performance
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- Céc thanh vién trong Ban 'I‘E‘mg giam doe déu co trinh do, nang luc va phim chét,
duge dao tao dy di vé chuyén mén, am hiéu vé linh vuc duge giao phy trich va da cé
nhiéu nam kinh nghiém trong viéc quan 1y va diéu hanh,

- Ban Téng Giam dbc va céc cn bd quan Iy da thuc hién tot nhiém vu diéu hanh hoat
déng san xuét kinh doanh, tich cuc hoan thién hé thong quan ly an toan hang hai, timg budc
kién toan, dao tao nguén nhan lyuc, cung cd viéc nam bit thi trwomg, linh hoat trong viée dé
ra céc cdc giai phap diéu hanh kinh doanh, kiém soat tot chi phi, khong phat sinh ng xdu, ng
khé doi, von kinh doanh ctia Céng ty duge bao toan va phat trién,

- Tuy nhién cong téc quan ly & mot s linh vuc van con han ché nhu: Ngudn nhén lyc
cua cong ty mic du duge ting cudng, b sung thém nhung van chua dap tmg yéu cau phat
trién; Nguodn lyc tai chinh chua dap img yéu cau diu tr ddi mdi doi tau theo nhu cau thi
truimg.

3. Ciéc ké hoach, dinh hwéng cia Hoi dong quin tri/ Plans, orientations of the Board of
Directors:

3.1. Cic chi tiéu ké hoach kinh doanh, tai chinh nim 2021:

a CAc CHi TIEU oV hisom | A | dimorien
| [Tong doanh thu Triéu dong 621.516 692.290 111%
2 |Lgi nhuén trude thué o 33.704 31.500 93%
3 |Loi nhudn sau thué " 26.892 25.200 94%
4 |Nop Ngén séch " 13.688 12.459 91%
5 [Thu nhép binh quan # 138 12,8 93%
6 [Vén Diéu lé “ 153.605 230.405 150%
7 [Ty Sudt LNST/VBL BQ % 12 10 81%
8 |Cb tirc % 12% 08% 83
3.2. Cac dinh hwdng, gidi phap cia HDQT nidm 2021:

- Nam 2021, diéu kién san xuéit kinh doanh dy béo co6 rat nhiéu khé khan va dp lyc,
nhét 14 mirc d6 anh huéng cua dich Covid-19 tic dong nghiém trong dén SXKD, Ban diéu
hanh phai thyc hién xuyén sudt cic chi dao diéu hanh ciia HDQT/TGD, tap trung dé ra cac
gidi phap gii téa 4p lue, phat huy i da yéu t6 méi tich cyc, nhimg thudn loi dé bu cho kho
khan.

- Ké hoach nim 2021 dugc xdy dung trén co sé phan tich tinh hinh, cdc tai liéu, s6
liéu, danh gia thuin lgi, kho khén, cia cé loai trir cac yéu t6 bt thudmg dé xdy dung lam
can cir xdy dung ké hoach.

- Pinh huéng mét s6 gidi phap:

+ Vé vén tai: uf:p tuc duy tri, bam sat ké hoach tao nguun Tap doan, quan tam cong tac
phm hop gitra cac don vj trong Tap doan, Tnng cong ty. T chirc tim kiém, mé rong thi
tnrcmg méi bu cho thi tnrcmg bi thu h¢p biéu dong doi tau bing phuong an t6i uu trong
diéu kién tau hoat dong nhiéu tuyén ngén.

+ V& kinh doanh xang diu: c6 thi truong, ¢6 tiém nang phat trién hon nira.

16



+ V& dich vu co khi: tap trung khai théc, m& rong loai hinh ¢6 nhiéu loi thé, mang lai loi
nhuan va c6 co hoi phat trién, dimg nhimg linh vire kinh doanh nhiéu rii ro. Lgi nhuin
nganh co khi sira chira va déng méi phuong tién thuy khong thap hon loi nhuan 2020.

- Quén ly an toan: tiép tuc thyc hién céc giai phap phu hop va higu qua trong thoi gian
qua dé duy tri va ning cao chit lugng hon nira cong tic quan ly an toan moi mat ctua Cong
ty; ting cudmg cong téc kiém tra, gidm st doi tau, ddc biét trong céc dip L&, Tét.

- Quan tdm thuc hién cong tac ddi ngoai, {iép xtc, gip gd d6i tac, khach hang trong va
ngoai Tap doan.

- Tiét kiém chi phi: td chirc sir dung tai chinh hgp Iy, quan 1y cht ché chi phi dau tu,
sira chira, vét tu, tiét giam chi phi van phong, cong téc phi. ..

- Cong téc dau tu: Cong ty da va sé tiép tue dau tu ddi mai doi tau phi hgp véi nhu
cAu thi trudmg va ngudn lye tai chinh cua Cong ty dé dam bao én dinh thi phn vén tai va
phit trién
V. Quan tri cong ty/Corporate governance:

1. Hi ddng quan tri/ Board of Directors

1.1. Thanh vién Hoi déng quan tri (HPQT): Hoi dong quan trj hién tai gom 05 thanh vién

STT Thanh vién HDQT Chire vy
D Phu trich HDQT, Truéng nhom dai dién von ciia
01 Ong P6 Vin Long Tong Céng ty Vin tai thuy Petrolimex (tir ngay
01/12/2019)

Uy vién HPQT, Tong Giam doc Cong ty, Dai dié¢n

0 Ba Ding Thi Xuin Huong von cua Tong Cong ty Vén tai thuy Petrolimex.

03 | Ong Pam Trong Nghia Uy vién HDQT, Phé Tong Giam déc Cong ty.

04 | Ong Phan Van Ky Uy vién HPQT.

Uy vién HDQT, Dai dién von ciia Tong Cong ty Vén

05 | OngNguyén Tuan Hung | % i petrolimex.

1.2. Hoat dong cua Hoi dong quan tri nam 2020:

- HDPQT hoat dong theo diung quy dinh cua biéu 1&, Ludt Doanh nghiép. Céc cude hop
cia HDQT dugc duy tri déu dan, ding quy dinh. HDQT da bam sat Nghj quyét PHDPCP va
tinh hinh thye té ciia Cong ty dé dé ra va trién khai cac Nghj quyét cia HDQT. HPQT lam
viéc v6i tinh than trach nhiém cao, doan két, hop tac thyc hién nhiém vy mot cach can
trong, trung thyre vi lgi ich ctia ¢6 dong va Cong ty

- Bén canh viéc thuc hién chirc ning quan 1y, gidm sat cong tic diéu hanh cia Tong
Giam dbc va cac can by quan 1y, HDQT da chi dao, phoi hop vai Ban dicu hanh tim nhimg
giai phap thao go khé khan trong san xuat kinh doanh.

- Phu trach Hoi dong quan tri thyce hién nhi¢m vy truong nhom dai di¢n von cia Tong
Cong ty (PGT) dong thoi dai dién cho quyén va lgi ich cua tat ci cdc ¢ dong. Phu trich
HPQT hoan thanh tot nhi¢m vu chi dao trién khai cac ‘N ghi quyét cua Hi dong quan trj va
ctia Pai hoi ddng cd dong, ciing nhu viéc quan ly, diéu hanh cic hoat dong san xuat kinh
doanh cua Cong ty ddng bd, chét lugng va hiéu qua.

1.3. Cdc cugc hop cua Hoi déng quan tri va cde quyét dinh cua Hoi dong quan tri;

Ngoai 05 phién hop dinh ky theo quy dinh, HDQT da td chirc ldy y kién cdc thanh vién
HPQT bing vin ban 11 lin dé ban hanh ban hanh 16 nghj quyét va 44 quyét dinh thude
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tham quyén HPQT dé trién khai Nghi quyét PHDCD va nhimng van dé chi yéu thude chire
trach, nhiém vu cia HDQT dé chi dao. quan ly, gidm sat hoat dong cua Cong ty. Mot 30
cong viéc chinh nhur:

- Trién khai nghi quyét DHDCD thuong nién nam 2020: Quyét dinh phan phdi lgi
nhudn va tao ldp cac quy: Chi tra cb tirc nam 2019, lya chon Cong ty TNHH Dich vu Tu
vén Tai chinh Ké toan va Kiém toan Nam Viét (AASCN) dé thuc hién kiém toan bao cdo tai
chinh ndm 2020; Phé duyét va giao ké hoach san xuit kinh doanh nim 2020 cho Céng
ty/Cong ty me/Cdng ty con.

- Phé duyét ké hoach sdp xép lai déi tau, ban thanh ly tau song Phi Xuan 01, tau bién
Long Phi 03; Trién khai nghi quyét PHDCD 2020 vé dir an dau tu mua tau bién ché dau
trong tai dugi 10.000 DWT (du én thyc hién tir thang 11/2020 dén thang 3/2021 hoan thanh
la tau Long Phu 16); Phé duyét han mic vay von ngin han bo sung cho hoat dong kinh
doanh;

- Tiép tuc hoan thién hé théng van bén, quy ché, quy dinh quan Iy cho phu hop véi quy
dinh cua phap ludt va Piéu 1é Cong ty; Phan cong lai trong Hoi dbng quan tri, ban mng
Gidm déc; Quyel dinh sira dm quy ché td chirc can bo. quy ché quan ly tai chinh va mot s6
dinh mirc kinh té, k¥ thuit, tién luong.

- Cong tac quan ly cong ty con: Kiém tra, giam sat hoat dong Cong ty PSC, dua ra mét
sb giai phap duy tri SXKD trong diéu kién nha xudng dong tau thude dién di doi, giai toa
theo quy hoach cua thanh phé; Thanh lap ban nghién ctru quy hoach, chuyén déi cong néng
str dung dat dai tai xuong Binh chanh, Thu duc phi hop quy hoach cuia thanh pha Co cdu
lai mot s6 dich vu khong co hiéu qua, ddu tr nang cap thiet bi va co s& vt chét nha xuong
stra chira, dong mai phuong tién thuy tai Phi Xuén- Nha Be.

- Cong tac t6 chirc

+ Phdi hop td chirc thanh cong tot dep Dai hdi chi bd trye thude va Dai hoi Dang bd
Cong ty lan thir 6 nhiém ky (2020-2025), Pai h¢i Chi doan Cong ty nhi¢m ky (2020-2022).

+ Tuén thu cac quy dinh vé quan tri Cong ty, thuc hién Cong b théng tin da:-,r du va
kip thoi theo quy dinh; Thay d6i Gidy chimg nhan déng ky kinh doanh lan thir 22 cip ngay
06/7/2020 vé viéc thay d6i Nguoi dai dién theo phap ludt.

Trong nim 2020, nhin sy HDQT co su thay dm theo dé nghi cia C6 déng chi
phm Tong cong ty viin tai Thiy Petrolimex va nghi quyét HPQT:

+ DHDCP 2020 béu b sung 01 thanh vién Hoi dong quan trj la ong Nguyén Tuén
Hung —thanh vién Nhom Dai dién von cua Tong cong ty Vian tai thuy Petrolimex (Téng
Cong ty) tai Cong ty Pjtaco.

Nhin su Ban diéu hanh:

+ B nhiém éng Pam Trong Nghia, UVHDQT, Pho TGP Cong ty lam Ngudi quan tri
Cong ty.

+ Bb nhi¢m lai Kiém soat vién Cty PSC: B6 nhiém lai Ké toan trudng Cong ty; B
nhiém lai giam déc Cong ty PSC va phé duyét bd nhiém mai 01 Pho Giam ddc cong ty
PSC.

1.4. S8 thanh vien HDOT khéng diéu hanh: 02 ngudi
- Ong Phan Van Ky.
- Ong Nguyén Tuén Hung.

1.5. Céc tiéu ban trong HDQOT:
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- Ban Téng hop Nhén su: chirc ning tong hop, nhan sy, tai chinh va thu ky cho hoat
dong quan ly, gidm sat cua Chu tich/Phu trach HDQT va HDQT Cong ty: Ban gom 3 thanh
vién: Truong ban Truong Thi Yén Nga.

- Ban Ké hoach va Pau tu: tham muru, gidp viée cho HPQT trong cong tac ke hoach,
k¥ thudt, an toan va dau tu. Ban goém 2 thanh vién: Truong ban Pham Vién Toan.

- Céc ban tryc thugc HDQT va timg thanh vién tiéu ban da thuc hién tot vai tro tham
muru, ho trg cho HPQT.

2. Ban Kiém soat/ Board of Supervisors

2.1. Thanh vién va co cdu cua Ban kiém sodt/Members and structure of the Board of
Supervisors: Cé 03 thanh vién trong do 2 nguoi khong tham gia diéu hanh, la cac ong:

- Ong Hoang Anh Tuan : Trudng ban ty 1¢ nam giir ¢o phan 0%
- Ong Pham Ngoc Sinh  : Kiém sodt vién tv 1& ndm giir ¢d phan 2,28%

- 01 ngudi tham gia bd may diéu hanh cia Cong ty la Ong Tran Vin Trong: Kiém soat
vién, Truong phong Hanh chinh — Nhén sy Cong ty, ty ¢ ndm giir ¢6 phdn 0%
2.2. Hoat dgng ctia Ban kiém sodt/Activities of the Board of Supervisors.

- Ban Kiém sodt di thuc hién ding nhiém vu va quyén han theo diéu 1¢ cong ty va lut
doanh nghiép, thuong xuyén kiém tra, giam sat hoat dong ciia Cong ty;

- Trudng Ban kiém sodt tham dy céc cude hop cia Hoi dong quan tri dé ndm bit tinh
hinh hoat ddng ciia Cong ty va ¢6 ¥ kién dé xuét kip thoi cho Hoi dong quén tri.
3. Cac giao dich, thu lao va cic khoan lgi ich cua Hi dong quan tri, Ban giam dbe va
Ban kiém soat/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors
3.1 Thit lao va cdc khoan lgi ich/remuneration and benefits.

Thi lao vé céc chi phi hoat dong cia HDQT duge thyc hién theo ding Diéu 1é Cong ty va

Nghi quyét PHDCD thudng nién nam 2020.

- Péi vdi thanh vién HPQT khang chuyén trach, mic thi lao cia thanh vién HDQT, BKS
cu thé nhu sau:

sé Hé so thu lao cho timg chirc S6 tién thu lao,
STT Dién giai o; | danh hang thing/phuong én tién luong da chi
ey lwong nam 2020 (dng)
- ] 16 i) o,
| | HOI DONG QUANTRI | 04 BE?P‘I;‘(?_‘FEEQT +30% Juong 273.706.667
- Trudng BKS: 20% luong BQ
” ; Phé TGP
7 | BAN KIEM SOAT 03 | Uy vién BKS: 70% thi lao 184.320.000
Truong ban BKS
Tong cong 458.026.667

- Tién luong nim 2020 cua phy trach HDQT tinh theo Quy ché tra luong, thudng Ngum
quan ly Céng ty va mirc luong cua Phy trach/Chu tich chuyén trach HPQT: 716.697.171 dong.

- Tién luong nim 2020 cua Tong Giam dbe Cong ty tinh theo Quy ché tra luong, thudng
Ngudi quan 1y Cong ty va mic luong cua Tong Giam dbc: 685.648.918 dong.

3.2.Giao dich co phreu ctia c6 dong néi bg/ Transactions of internal shareholders: Khong
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[ ' |
 Stt | Ngudi thue Quan hé véi SH co phleu s¢ hiru | S6 ¢b phiéu sé hiru cudi | Ly do

No. | hién giao dich | ngudi ndi b diu ky | ky ting,
Transaction Relationship Number of shares Number of shares giam
executor with internal owned at the owned at the end of the | [Reasons
person beginning of the period for, sale
| period increase
B ' : l | decrease

‘ Sb ¢ phidul Ty1é | Sécdphibu | Tyle |
Number of | Percent | Number of | Percenta ‘
' ‘ shares age shares ge J

3.3. Hop déng hodc giao dich vdi co dong néi bg/ Contracts or transactions with internal
shareholders:

Nam 2020, Cong ty ky két hop dﬂng kinh té véi Cong ty con — Céng ty TNHH MTV Déng
tau va Thuong mai Petrolimex dé thué dich vu sira chira cdc tau ciia Céng ty me. Téng gid
tri 20 hop dong da thyc hién la: 6.045.301.665 dong.

3.4. Viéc thuc hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: Thuc hi¢n nghiém tic cdc quy dinh vé quan tri Cong ty theo quy
dinh cta phap ludt va quy ché quan trj ndi b ctia Cong ty.

VL. Bio cdo tai chinh/ Financial statements: Da duoc dang trong Website Cong ty:
https: //www.pjtaco.petrolimex.com.vn/ Béo cdo tai chinh.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTATIVE
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